DIERS Administrative Committee Meeting Minutes

May 1, 2006 (Las Vegas, NV)

Attendees:

Scott Berger (by phone), Harold Fisher, Robert D’Alessandro, Georges Melhem, Les Cunningham, Marc Levin, John Hauser, Warren Greenfield, Dan Smith, David Bill

Regrets: Ed Zamejc, Steve Kostos; Al Keiter (Retired)

17:30 PM: Meeting begins, Introductions

Harold explains background and history

New DIERS Membership Agreement/bylaws are working

OLD BUSINESS:  Action items; acceptance of minutes (accepted)

Previous Action items:  conflict of interest – all responded except Dan Smith (Received).  His is coming.


DIERS Chair and Secretary now listed on CCPS Program List distribution.  AIChE meeting dates:  11/13/06 in San Francisco, 4/23/07 in Houston and 11/5/07 in TBD.

AICHE Web Master is to be given a password to the DIERS website.  Action: Georges.


Georges will provide info on upgrade of website to allow improved access to DIERS website.  Action: Georges.


Cost estimate on proposed duplication of DIERS website on AICHE system.  Scott:  $500/yr.  Control to be given to group of people at DIERS.  Further discussion to follow.


Georges gave info on use of website.  Use has been light.  Effort will be made to make use more user-friendly.  About 140 registered users.  Harold and Bob get info on new registrations.


Scott and Harold to prepare proposal on CCPS Guidelines book:  Later item.


Les prepared first pass on dues proposal.

NEW BUSINESS

AICHE leadership conference in June in Houston.  DIERS rep going?  Action: Scott to send meeting info to everyone on the committee.

Finances:  $49.4k at end of 2004; $49.4k at end of 2005 (DIERS balance)  SuperChems dollars are included.  Additional dollars coming from ioMosaic.

Research Projects:  Plan should be to undertake after the CCPS Guidelines Book project.  Entire group to engage in brainstorming.  Later meeting.

CCPS Guidelines Book 2nd Edition:  Goal:  2Q/2007.    Steps:

1. Get electronic document.  Action: Scott.
2. Someone to revise the text organization.  Small group to address this.  Revise table of contents and order.  Get solid outline of new book.  Strawman or plan to be developed by Harold and John Davenport.  Then circulate this to whole committee. By June/July  Action: Harold
3. All errata to be included before rearranging is done.  Action: TBD.
4. Volunteers will be solicited tomorrow for rewriting individual sections.  Just getting a list of potential volunteers.  They are to be assigned later after revised book order is available.  Action: Harold.
5. There may be some CCPS people available to oversee and support this effort:  Action: Scott to assist on this.

DUG Dues:

Les developed a proposal that was distributed to committee.  Do we want to institute dues?  Does it help to have a big membership list? Or should we pursue a more active participating organization?  We need to communicate to people that there is a value to being a member of DIERS.  A lot of discussion on the impact of implementing the dues program.  How many members will we lose if we implement dues?

1. Other contributions could be credited in place of showing up and meeting; such as developing an article.

2. Action item: Everyone to submit an email to Scott.  Comment on a cost/benefit analysis of implementing a dues structure.  What do they think will be the impact of a dues structure?  Are they in favor (or not) of implementing a dues structure?

3. Get feedback from general membership tomorrow.  Harold to ask for this tomorrow.  Action:  Harold.
Other:

Action: Marc to develop a survey of non-participating companies.  We’ll review this at next committee meeting.

Les is being reassigned within Merck.  Consider asking Wayne Chastain to participate in committee.  Action: Scott. (DONE)
Scott:  Wants feedback if it will be worthwhile to startup a Far East DIERS Users Group?  Group thinks this is a good idea.  Scott to try to float this idea as he travels to far East.  Action: Scott.

Teleconference to be set up to discuss above issues.  Scott to set this up.  Action: Scott.

Venting committee chair is still “open”.  Action: Harold.

Motion to adjourn.  Seconded.  Adjourned at 19:00.

John Hauser (Acting Secretary)

